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Behavioural Questioning/Observation

IMPACT

Definition: Creates and sustains an impression of confidence and credibility.

Possible Indicators:

	Eye contact
	Articulate

	Sticks to the point
	Not “fidgety”

	Not emotional
	No distracting mannerisms

	Easy to talk to
	Trustworthiness

	Chooses words carefully
	Calm

	Impact on others
	Presentation successes


PLANNING AND ORGANISING

Definition: Prioritises and schedules work effectively. Organises own time 
effectively.

Possible Indicators:

	How they plan time
	Coping with the unexpected

	Using a diary effectively
	Processes used to gain agreement

	Paperwork
	Thinking through use of resources

	Evidence of re-planning
	Understanding critical path/issues

	Flexibility in planning
	Able to say “No”

	Sets targets for self
	Forward looking


TOLERANCE OF PRESSURE

Definition: Handles sustained pressure well. Maintains quality in all situations.

Possible Indicators:

	Calm
	Copes well

	Able to switch
	Rarely worries

	Emotionally stable
	Positive Outlook


INFLUENCING

Definition: Uses appropriate clear and well-reasoned methods of oral and 
written communication to inform, gain agreement or acceptance.

Possible Indicators:

	Sells ideas/products
	Gets listened to

	Changes people’s opinion
	Convinces people to do things

	Wins debate
	People seek their advice


PROBLEM IDENTIFICATION AND ANALYSIS

Definition: Interprets and evaluates data. Focuses on key issues.

Possible Indicators:

	Picking out key facets
	Not seeing problems superficially

	Given facts, can tell the story
	Knows methods of analysis

	Intellectual/logical thinker
	Interest in underlying causes

	At home with data/facts/analysis
	Doesn’t go for easy solutions


DECISIVENESS AND JUDGEMENT

Definition: Reaches conclusions and develops courses of action based on 
rational interpretation of information. Knows when to ask for help.

Possible Indicators:

	Takes broad views
	Makes positive recommendations

	Takes appropriate times
	Prepared to act when necessary

	Stands by decisions he/she has made
	Makes good decisions


CREATIVITY

Definition: Generates innovative ideas. Adds value to problem solving and 
assignments/projects.

Possible Indicators:

	Has done something unusual
	Original approaches

	Ingenuity
	Imaginative/inventive

	Lots of ideas/a thinker/suggester
	Belbin’s “plant”

	Likes brainstorming
	Not a follower


COMMITMENT

Definition: Displays a positive attitude, personal commitment and enthusiasm 
to achieve quality results. Fosters teamwork.

Possible Indicators:

	Optimistic
	Tenacious (in things that matter)

	Sees things through
	Focuses on end results

	Team/company minded
	Motivated by quality and achievement


TECHNICAL

Definition: Demonstrates appropriate level of understanding and the ability to 
use technical information. Aware of business issues.

Possible Indicators:

As this criteria is the combination of learned skills (rather than behavioural like the others

INITIATIVE

Definition: Sees opportunities and acts on them. Is proactive.

Possible Indicators:

	Extends his/her authority
	Empowers himself/herself

	Spots opportunities
	“Goes for it”

	Likes challenges
	Sees things others don’t

	Pushes own career
	Wide-focused

	Networks actively/uses contacts
	Proactive


TOLERANCE OF PRESSURE

Definition: Handles sustained pressure well. Maintains quality in all situations.

Possible Indicators:

	Calm
	Copes well

	Able to switch off
	Rarely worries

	Emotionally stable
	Positive outlook


INFLUENCING

Definition: Uses appropriate clear and well reasoned methods of oral and 
written communication to inform, gain agreement or acceptance.

Possible Indicators:

	Brings people round to his/her point of view
	Gets own way (without upsetting others)

	Sells ideas/products
	Gets listened to

	Changes people’s opinion
	Convinces people to do things

	Wins debates
	People seek their advice

	Successful at presentations (formal and informal)
	Convinces you (as an interviewer)
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